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DAY 1 

Context & EEC Events 
 

Session 1 
 

 
The EEC MOVE workshop was held in 
Ulaanbaatar, Mongolia on April 18 – 20, 
2022. It was started with welcome 
addresses by Mr Boldbaatar.T senoir 
expert in charge of donor funded projects 
and programm of the Department of 
Protected Area Management, (DPAM) at 
the Ministry of Environment and Tourism, 
and Mr Michael Trockenbrodt, the 
teamleader of GIZ SPACES. After a brief 
welcome, the moderator, Manfred 
Oepen, started the introduction session 
by asking three basic questions: WHO 
are we? WHAT are we going to do, and 
HOW are we going to do it?   

 
1. Who are we? 

 
Co-moderator Narangerel Yansanjav 
took over the introduction by means 
of a round of questions regarding the 
participants’ number of children, 
years in their organization, and years 
in the field of environmental 
education and communication (EEC). 
 
 
 
 
 
 
 
 

 
 
2. What are we going to do?  
 
Manfred then introduced the workshop’s agenda and the learning objectives. He also briefly 
introduced the purpose, target groups and structure of the EEC ToolBox and the MOVE Manual. 
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Learning Objectives  

 

By the end of this workshop, participants will 
have 

★ reached a common understanding of EEC 

formats, training needs and tools, 

★ a thorough grasp of the EEC and MOVE 
Manuals purpose, structure and contents, 

★ learned how to use the manuals for planning 
implementing and scripting EEC events and 
training workshops, and for selecting 
appropriate tools, 

★ been introduced to additional EEC media & 
materials as well as curricula & guidelines, 

★ been introduced to the concept of a 
National Environmental Campaign based 
on EEC media & materials. 

 
 

3. How are we going to do it? 
 
Next, the basic feature of how we 
learn and remember were introduced, 
namely mostly by seeing and learning 
by doing. This is why moderation and 
visualization, practice-oriented work in 
groups are so important.  
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Learning, therefore, has a cognitive/ intellectual, an emotional/affective, and a practical 
dimension. In education, this is called the 3H approach: Head-Heart-Hand, while in 
communication the same dimensions are related to KAP: Knowledge- Attitudes-Practices.   

 
Nara then introduced the MOVE principles, elements of visualization, and rules of card writing 
on one pinboard each. 
 

 
 

Participant’s Expectations 
 
The plenary was broken down to 5 
buzz groups tasked with the question 
“Which goals do you have as a 
group in terms of environmental 
education and communication?” 
Each group had 5 cards to write their 
goals on. Their goals were presented, 
discussed and clustered as shown in 
the photo to the left.  
 

 
 
 
 
 
 
 
 
 



 

  EEC Workshop 

 

 5  

 
Session 2 

 
Guideline for brainstorming –  
cards collection & processing  
 
Based on the buzz group work in 
Session 1, Manfred presented the 10 
steps of a typical brainstorming 
process in a ‘guided tour’. 
 
He then introduced the basics of 
what is so special about Environ-
mental Education & Communication 
(EEC). For example, it has two 
dimensions, the WHAT and the 
HOW, information dissemination is 
not is not enough but two-way 
communication is essential, and 
because people learn differently, 
EEC combines social marketing and 
non-formal education – the "3H" 
Head-Heart-Hand approach from 
education and the KAP approach 
from marketing, meaning the 
cognitive, emotional and practice-
oriented levels of learning. 

 

After this plenary input, three parallel working 
groups had 30 min to discuss the question “Is 
the increase in the number of cashmere 
goats related to the over-exploitation of 
pastures in Mongolia?“ Their task was to 
write your cards and structure the results of 
your discussion on a pinboard as clearly as 
possible so that any audience can understand 
their ideas easily. Back in plenary after the 
lunch break, each group had 5 min to present 
their group’s results. 
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Session 3 

 
Consequently, the 3d session started with pleanry presentations of the 3 working groups, 
which were also discussed and analyzed in plenary: 
 
 
 

 
 
 
Next, another brainstorming task was 
tackled by 5 buzz groups: „What do you 
need when organizing an environmental 
event?“ After 10 min of brainstorming this 
question in the groups, 5 cards per group 
with key words on them were collected by 
the moderators.  
 
Manfred then continued his PowerPoint 
presentation on the context, teams, 
agenda, and logistics relevant to EEC. The 
organizational preparation of an EEC 
activity can be seen as an event cycle, i.e. 
a management scheme for implementing 
environmental events.  
 
 
 
 
 
 
 
 



 

  EEC Workshop 

 

 7  

Session 4 
 
This cycle starts from content 
development and materials 
production regarding the environ-
mental theme chosen for the 
events, and then goes into training 
workshops before the 
implementation of the event, which 
– last but not least  - should be 
evaluated thoroughly. So, any EEC 
event goes through five phases, or 
management steps: context 
assessment, planning, 
implementation, and evaluation. 
 
 
Team building exercise – “Egg Drop” 
 
After this ‘Head’-oriented plenary input, the participants were oncer again divided into 5 
groups, ready for a competitive but entertaining team building exercise, the Egg Drop (see 
pp 76-77 of the ToolBox). 
 

The groups‘ task was to protect the egg from 
breaking. For 15 min, the participants used all their 
leadership, management, creative and engineering 
talents and capacities to come up with solutions to 
this challenge.   
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As the eggs of more than 
one group did not break 
when dropped from the 
table, the moderator 
started dropping the eggs 
in their protective 
containers from higher 
altitudes in the hotel’s 
staircase.  
 
 
 
 
 
 
 
 
 
  
 
 

 
After some ‘high flying’ rounds in the 
competition, a winner was finally 
declared.  
 
After this exciting exercise, some 
debriefing questions for drawing lessons 
learned were discussed by all 
participants in plenary: 
 

▪ What happened during group work? 

▪ How did you feel? 

▪ What conclusions can you draw? 
 

 
Feedback Committee   
 
As a final task, a Feedback Committee of volunteers was established that would report to 
the plenary the next morning  
 
▪ What new topics were introduced during the day? 
▪ What was the highlight of the day? 
▪ What was good, what was not so good? 
▪ How did you feel throughout the day? 
▪ What lessons did you learn? 
▪ What can you apply in your daily work? 
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Mood Barometer 
 

Before participants left, they 
all indicated on a Mood 
Barometer how they had felt 
on the 1st day of the 
workshop. This brief 
evaluation was repeated at 
the end of each day. 
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Day 2 
 

Session 1 
 
Feedback Committee 
 

The feedback 
committee of 4 
volunteer participants 
was the first thing on 
the agenda each 
morning. It reported 
about the previous day 
based on the following 
guiding questions, and 
the mood barometer 
(see Day 1): 
 
 
 
 
 

▪ What new topics were introduced during the day? 

▪ What was the highlight of the day? 

▪ What was good, what was not so good? 

▪ How did you feel throughout the day? 

▪ What lessons did you learn? 

▪ What can you apply in your daily work? 
 

Next, the moderators gave an overview of 
Day 2, highlighting main topics and 
activities to be covered. 
 
Nara introduced another buzz group task, 
which was addressed in plenary: ”What 
type of environmental education tools 
do you already know?” Many 
participants mentioned a variety of EEC 
tools and methods they have been uing in 
the field.  

 
Manfred followed this up with a 
PowerPoint presentation on the structure 
and categories of the EEC ToolBox. The 
four main categories are: 
 
1 – Learning & working in groups,  
2 – Sharing ideas & concepts,  
3 – Understanding the environment, and  
4 – Working with communities.  
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Each main category has 2-4 sub-
categories such as a-getting started, b-
communicating, c-cooperating and d-
evaluating under the category Learning 
and working in groups. Each sub-
category encompasses 3-5 tools. 
 
Each tool is described by a standardized 
step-by-step profile, which makes them 
easy to apply and select: purpose, 
target groups, materials, time, 
process, conclusions and remarks. 
 
He then introduced a couple of tool 
examples from the ToolBox, starting with 
Paper Tear (ToolBox page 58f), which 
participants practiced in plenary and 
learned a lot about communication prob-
lems that can occur if feedback, two-way 

dialogue, using all senses, and 
different levels of perceptions and 
understandings are not taken into 
consideration. 
 
The other tools he used were Egg 
Drop (p. 76f), which participants 
had played the day before, Find the 
Treasure (p. 114f) and Web of Life 
(p. 130f), which are good for 
outdoor EEC activities, and finally 
Resource Use & Trend Analysis 
(p. 154f). 
 
Manfred also briefly mentioned 
other EEC media and materials, 

curricula and guidelines which are all in English and mostly also in Mongolian, and can be 
downloaded free of charge from https://drive.google.com/drive/folders/1hPKOsuopN37-
PiUTOcWXRbZTmytrNt41  
 

 
 
   

https://drive.google.com/drive/folders/1hPKOsuopN37-PiUTOcWXRbZTmytrNt41
https://drive.google.com/drive/folders/1hPKOsuopN37-PiUTOcWXRbZTmytrNt41
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Session 2 
 

In order to break up the 
plenary presentation a 
bit, the participants 
played out the tool 
Guiding the Blind       
(p. 74f) in pairs. Here, 
they learned how power-
ful you may feel as a 
guide and how con-
fused, controlled and 

powerless you may feel as the ‘blind’ person being guided. This is a good lesson for future 
moderators and field staff to treat the communities and people they work with respect. 

 
The GIZ SPACES ToolBox is, of course, not the only collection of EEC tools and methods 
in Mongolia. On the contrary, some organizations have developed similar treasures. Three 
such examples were presented by 
 
1 the Nomadic Nature Conservation,  
2 the Mongolian Ecology Center (MEC), and 
3 the Ecological Education Center at the National University of Mongolia.  
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Session 3  
 

After lunch, participants first needed to 
be refreshed a bit by means of the 
energizer Samson & Delilah, which 
was staged in 3 competive rounds of 
mouse (beats) elephant (beats) tiger 
(beats) mouse. 
 
 
 
 
 

 
National Environmental Campaign  

 
Manfred then intro-
duced a National 
Environmental 
Campaign concept 
that would put all the 
EEC stakeholders’ 
tools, methods, media 
and materials under 
one umbrella based 
on  partnership, 
sharing, exchange, 
and cooperation to 
increase the leverage 
and impact each 

individual organization can have: The whole is more than the sum of its parts! 
 
 

▪ Partners help design of National Environmental 
theme 

▪ Partners help complete the Environmental 
Message Guide 

▪ Partners select, fund and run discrete elements 
– consistent with the overall framework 

▪ Partners can fund sections (e.g., a number of 
episodes of the radio drama) 

▪ Partners set up an umbrella M&E system 
together 

▪ Partners lobby for Corporate Social 
Responsibility funding together 

▪ Partners tailor products according to their own 
needs – e.g., students have different needs then 
PA staff 
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Next, Nara once again divided the plenary into 3 working groups, who this time elaborated 
on the follwing task: “Imagine you are facing the following situation: The target group is 
teenagers and children, who are supposed to learn and work in groups, share ideas and 
understand the environment. Which tools from the ToolBox would you select, and why? Each 
tool should have a max of 45 min”.  
 
It took the groups well into Session 4 to present their discussion results in the plenary. 
 
 
Session 4 
  
Hence, the 3 working groups presented their group on pinboards: 
 
Working group 1 
 

 
 
Working group 2 
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Working group 3 
 

 
 
Finally, the 3 groups’ 
presentations were carefully 
discussed and analyzed by both 
the participants and the 
moderators. 
 
 
 
 
 
 
 

 
 
Horse Trader  

 
As a last exercise of 
the day, the Horse 
Trader (p. 62f) turned 
out to be a puzzle for 
the 5 working groups: 
One third had the 
correct result 
individually but could 
not convince the other 
members of their 
groups of their 
rationale. Hence, only 
one of the groups 
came up with the 
correct result. This 
proves that different 
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perspectives and understanding of a given problem lead to different rationales that often 
are more important than simple arithmetic. For all moderators and field staff who work with 
students, the rural population, herder families, or people with a different educational or 
socio-cultural upbringing than themselves, this is an important lesson to keep in mind.    
 
As on the 1st day, a Feedback Committee was established to report on Day 2 activities and 
results the next morning. And last but not least, the Mood Barometer was again frequented 
by all participants before they went home. 
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DAY 3 
 

Session 1 & 2 
 

The feedback committee, 
again, was the first thing on 
the agenda in the morning.    
Participants reported about 
the previous day based on 
what happened, how they had 
felt and what they had 
learned. The mood barometer 
confirmed the high-flying spirit 
(see Day 1). 
 
 

 
 
 
 
 
 

 
 

 
Next, Manfred briefly introduced the basics of script writing: In a script, any 1-day event  
has 4 sessions of 90 min each with two coffee and a lunch break. A time line should 
indicate the number of minutes allocated per newly introduced content in the script. The 
latter should be complemented with a guiding question as to the learning objective. 
Another column in the script details the methods & materials, i.e. how the content is 
delivered, and the last column specifies the persons in charge. 
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After this short plenary input, Nara once more divided the participants into three groups, 
two of which tackled a scripting taks and one a task related to the National Environmental 
Campaign concept introduced on Day 2.  
 
Working groups 1 &2: “Please plan and script a 1-day environmental event in a 
remote village. The topic is "Cashmere Goats and Risk of Overgrazing", and the 
target groups are (1) school children aged 6-16, (2) local authorities, young women 
and old men in separate groups.” 

 
Working group 3: “Please discuss the National EEC Campaign Framework and make a 
list of existing or potential media & educational materials or other elements your 
organizations may contribute to the Campaign.”    
 
 
 

Session 3 
 
These tasks took the groups from Session 1 well into Session 2 and Session 3, when each of them 
finally had 10 min to present their discussion results. 
 
 

Presentation of Group 1  
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Presentation of Group 2 
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Session 4 
 
Presentation of Group 3 
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Once the working group presentations had been discussed and analyzed in plenary, the 
moderators introduced a set of workshop evaluation tools. They recommended these to 
be used in other environmental education events as well because they can give the 
moderators and organizers (and donors) an immediate feedback on how successful a 
workshop, a training or any other kind of EEC event has been. 
 

The first board measures to what degree the workshop’s learning objectives were met on a 
scale from “not met at all” (--), “not met” (-), “undecided” (+/- 0), “met” (+) and “totally met” 
(++). The evaluation curve does not leave the “good” and “very good” segments – so, that is 
a positive result. 
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Next, the particpants’ goals 
were up for evaluation: 
 
The evaluation curve is all in 
the “good” and “very good” 
segments – so, this is a 
positive result. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The PRE - Participatory 
Rapid Evaluation tool shows 
participants’ level of satis-
faction towards differect 
aspects of the workshop/ 
training. The aspects can 
include food, venue or training 
facilities, contents, methods, 
moderators/ trainers, chance to 
participate in training/workshop 
activities or group work.  
 
 
The evaluation curve is all in 
the “very good” segment – 
except for one item in the 
“good” segment. Hence, this is 
a positive result as well. 
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The Learning Success & Fun  
grid immediately shows two of the 
most important aspects of any 
workshop, training or other EEC 
event: How much did participants 
learn, and how much fun did they 
have?  
 
In the case of this workshop, 
almost all participants had a lot of 
fun and learned a lot at the same 
time. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
As was mentioned before, the 
Mood Barometer tells you 
where the participants overall 
mood was on a particular day.  
 
At a glance, it can be observed 
that the general atmosphere 
during this workshop was 
always in the “happy” segment 
of the barometer.  
  
 
 
  



  EEC Workshop 

 

 27  

Hence, the workshop ended on a positive note when participants finally received a 
certificate that they had successfully taken part in this training-of-trainers on Environmental 
Education & Communication in Mongolia. 
 

 
 

 
 
After the workshop, the participants spontaneously decided to establish a Facebook 
group called "My Green Mongolia – Environmental Education and Communication for a 
Sustainable Future". So, this will be a great opportunity for environmental educationalists 
and communicators to exchange and share their views, media and materials. As a start, 
respective EEC media & materials have been collected and can be downloaded free of 
charge from: https://drive.google.com/drive/folders/1hPKOsuopN37-
PiUTOcWXRbZTmytrNt41 . 

https://drive.google.com/drive/folders/1hPKOsuopN37-PiUTOcWXRbZTmytrNt41
https://drive.google.com/drive/folders/1hPKOsuopN37-PiUTOcWXRbZTmytrNt41
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List of Participants 
 

Last name First name Institution/ Title Email  Phone number 

Tsoggerel Badmaa  
WWF Khovd - Project 
communications officer 

badmaa800@gmail.com  95228446 

Batmunkh Battsetseg  WWF - Marketing officer battsetseg@wwf.mn 91000069  

Dagva Gerelmaa  
WWF - Project communications 
officer 

gerelmaa@wwf.mn   

Ganbold  Purevbaatar  TNC - Data, Communications officer   p.ganbold@tnc.org  89500302 

Purevsuren Gungaatseren  TNC - Coordinator, Dornod soums  Gungaa1102@gmail.com  88621241 

Erdenebat Zayanyam  
TNC- Coordinator, Gobi-Altai- Dariv 
soum  

Zaya.elentra@gmail.com  99303689 

Dambadarjaa Enkhbayar  
Mongolian Ecology Center - Project 
Coordinator  

enkhbayar@mongolec.org  88716010 

Chinbat  Misheel  
Mongolian Ecology Center - Project 
Coordinator  

misheel@mongolec.org  99194700 

Namtar Enkhsaikhan  
KTT- Public relations and finance 
officer 

enkhsaikhan@ktt.mn  88112031 

Nadaldorj  Narangerel 
KTT- Local development officer, 
Ranger 

 98460099 

Radnaabazar Bolor  
ZLS - Conservation program officer 
who works with 8 ecoclubs in 6 
soums  

Bolor.radnaabazar@zsl.org  99681797 

Myagmar Munkhjargal  WSCC - Director,  Conservation munkhjargal@wscc.org.mn  86093969 

Khuuhenduu Tungalagtuya 
Nomadic Nature Conservation, 
Program director 

tungalagtuyakhuukhenduu@gmail.
com  

99996850  

Chuluunbaatar Munkhnavch School program coordinator khnavch@gmail.com  99189987 

Namkhai Erdenechimeg  
Khovd University - 
Biology department teacher 

Nerdenechimeg33@gmail.com  
99688978, 
88048236 

Munkh-Ochir  Urtnasan Dornod EMPAA - Officer urtnasanmunhochir@gmail.com  80931232 

Jigjidsuren  Dulamsuren  KKSPA - Info center coordinator  89082389 

Tumurchudur  Enkhtuul  KKSPA - Info center coordinator  98203037 

Lkhamsuren  Altanzul  KKSPA - Info center coordinator  99638185 

Ulziimunkh  Uyanga 
GTNP - Officer, Tourism, EEC, buffer 
zone and external affairs  

uyangaulziimunkh@gmail.com  98950550 

Batchuluun  Batzaya Khustai NP - Buffer zone manager  Batzayabatchuluun39@gmail.com  99499331  

Baasandorj  Ganzorig  
Khar Us Nuur PAA - Touris, EEC, 
buffer zone senior officer  

Ganzaa2580@gmail.com  
99865221, 
88982202 

Batkhuu Dagiisuren  
Khat Us Nuur PAA - External affairs, 
int'l contract & convention officer  

b.dagii0123@yahoo.com  99052706 

mailto:badmaa800@gmail.com
mailto:battsetseg@wwf.mn
mailto:gerelmaa@wwf.mn
mailto:p.ganbold@tnc.org
mailto:Gungaa1102@gmail.com
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mailto:urtnasanmunhochir@gmail.com
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mailto:Batzayabatchuluun39@gmail.com
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Last name First name Institution/ Title Email  Phone number 

Batchuluun  Mungun  

Khar Nuur – Khovd river basin PAA 
УННМТөлөвлөлт, олон нийт, 
сургалт, архив, бичиг хэрэг 
хариуцсан мэргэжилтэн 

b.mng_mgl@yahoo.com  99950917 

Dashtseren  Sainsor Munkh Khairkhan PAA - Ranger dashsainsor@gmail.com  99478384  

Baatarsuren  Oyunkhand  
Myangan Ugalzat PAA - Officer, 
Tourism and ECC 

Bs.oyunaa@gmail.com  99227610 

Seyel  Jardenbek 
Huh Serhiin Nuruu PAA - Officer, 
Tourism and ECC, Bayan-Ulgii.  

s.jardeembek90@gmail.com  85169102 

Turmunkh  Boldbaatar  MET - DPAM, Officer  Boldbaatar.tr@gmail.com  88005430 

Batsukh  Tsogzolmaa 
Khovd Aimag DET - Biodiversity and 
PA officer 

B_bsogzoo0528@yahoo.com  99439355 

Terbish  Byambajargal Khovd Aimag DET - Training officer  Tomoo.terbish5585@yahoo.com  99935585  

Unurbayar  Bayasgalan  
MET Environmental Research 
Center - Senior Officer  

Bayasa.work@gmail.com  89055566 

Boldbaatar  Bayarbat  
MET Environmental Research 
Center - Senior Officer  

Bayarbat.boldbaatar@gmail.com  99084010 

Batbaatar  Tserenkham  
UNDP Ensure - Coordinator, 
Airkhangai aimag  

tserenlkham@ensure.mn  95115256 

Enkhtur  Tsetsegmaa  
UNDP Ensure - Coordinator, Gobi-
Altai aimag  

tsetsegmaa@ensure.mn  88036933 

Tumurbaatar   Enerel  
UNDP Ensure - Natural resource 
officer, ENSURE project 

enerel@ensure.mn  99991645  

Dayanjav  Tsogtbaatar  

Freshwater Resources and Nature 
Conservation Center - Head of the 
research, information and training 
department 

Tsogtbaatar.dayanjav.85@mail.ru  99034381 

Kallenborn Amarbayasgalan  FRNCC - Training methodologist Amarbayasgalan076@gmail.com  99190472  

Tsedendamba  Ichinkhorloo FRNCC - Research and training staff Ichinkhorloo.ts2019@gmail.com  
99153165, 
92016464 

Batkhuyag  Tsogt -Anar  SPACES - translator/assistant    

Sainbayar Oyuntugs  SPACES - translator/assistant   99726345 

Renchin  Sunjidmaa  NUM EEC - Chief officer sunjidmaa@num.edu.mn  99188525 

Dorjsuren  Gandarmaa  NUM-EEC - Officer/Teacher Gandarmaa2019@gmail.com  89008574 

Amarsanaa Sundui  NUM EEC - Officer/Teacher amarsanaasundui@yahoo.com  98115035 

Amaa Solongo  
Snow Leopard Fund - Eco camp 
project intern 

amaasolongo@gmail.com  86766615 

Byambasuren  Choidogjamts Snow Leopard Fund- Officer   choidogjamts@snowleopard.org  99336656  

Badraa Enkhtuvshin  
Tost, Tosonbumba Natural resource 
Land - Research officer  

Enkush369@gmail.com  99591004 
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mailto:amaasolongo@gmail.com
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Last name First name Institution/ Title Email  Phone number 

G. Lkham  Eco-police  Lkham30256@gmail.com  88082432 

Tumurtogoo  Bat-Erdene  MET-DPAM  Bat-erdenet26@gmail.com  88260008 

 
 
Workshop Team 
 

Last name First name Institution/ Title Email  Phone number 

Trockenbrodt  Michael  SPACES - Team Leader    

Battumur Buyandelger 
SPACES - Project Officer, EEC 
Component  

Battumur.buyandelger@gi
z.de  

99725329 

Yansanjav Narangerel  PCC - Director  nyansanjav@yahoo.com  99901138 

Boldbaatar  Suvd  
PCC - In charge of training, Co-
Facilitator  

Suvd.bld@gmail.com  99165110 

Baasandamba Erdenechimeg  
PCC - Community based conservation  
component coordinator 

munchimeg@yahoo.com   

Oepen  Manfred  ACT Assist, Managing Director  Act.oepen@web.de  +49 176 9310 5000 

Nergui  Selenge Interpreter  selengenergui@gmail.com   

Dorj  Yanjinlkham  Interpreting equipment   99290375  
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